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Reminder 

Why is a new CPR system required

• ORBA concerned with MTO’s existing CPR system: too subjective, includes double 

counting, and does not consider the scope and duration of contracts. 

• MTO internal review noted that the existing CPR system was too cumbersome and time 

consuming to complete.

• MTO and ORBA worked on a new CPR workbook, piloted in 2017 to Spring 2024.

New CPR workbook:

• Conversion from subjective to objective scoring.

• Form Bs have been eliminated and replaced with a simplified referencing system.

• Simplified evaluation questions: Yes/No, Check boxes, Lists.

• Deducting points rather than adding and all contracts will start with 100 points. 

• Automation of processes in CPR pilot workbook

November 2024 Meeting

• New CPR to be implemented for the 2026 construction season
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Status Update

• CPR will continue to be in excel workbook

• Business changes in workbook

• Training 
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CPR Workbook Update

All the Formulas are now in the workbook and are 

calculating the Score.

For “Contract Execution” & "Traffic & Safety", 

under the questions for the monthly reports:

• Under the monthly reports, we no longer have 

“RFCs” as it was replaced with IR/CR

• References in the monthly reports to 100F08 

has been replaced with 199F01.
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CPR Guidelines and Training

• Updating guidelines

• Creating additional resources 

• Webinar 
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Thank You

Questions?
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